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BAO CAO CUA BAN GIAM POC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Kinh thia quy vi Cé dong,

Trong ndm qua, kinh té trong nudc da dat tbc do tang trudng thép (GDP dat 2,58% so
v6i ké hoach 12 6,5%) do anh hudng ning né ciia dai dich Covid-19 nhiéu tinh thanh phai
thuc hién gidn cdch xa hoi trong nhiéu thang lién. Chi s6 gid tiéu ding ting 1,84% so véi
nam trudc (3,23%), lam phét binh quan ting 0,81% so véi nam 2020 (2,31%). Vén dau tu
toan x4 hoi thdp nhat trong nhiéu nim qua ting 3,2% so voi nam 2020 (5,7%). Dich Covid-
19 dién bién phtc tap, khé luong lam suy giam ¢ hau hét cdc nganh, linh vuc. Bén canh do,
thuc hién muc tiéu phat trién bén ving, chdng bién ddi khi hau ctia Chinh phu tai viing
Pdng bang séng Ciru Long véi viée trién khai cdc dy 4n dé ke chdng sat 16 tai Ca Mau,
Kién Giang; dy 4n dién gi6, dién mit troi, ... 12 nhitng nhén t6 anh huong dén nganh san
xut bé tong cong nghiép trong nam 2021,

Puoc su chi dao tich cuc cua Hoi déng quan tri, trong nam 2021 Ban Gidm dbc da
thuc hién tot viéc diéu hanh hoat dong ctia Cong ty nham thyc hién tot cdc chi tidu san xuat
kinh doanh ma HPQT va Pai hoi déng c6 dong Cong ty da thong qua; thuc hién theo ding
quy dinh Piéu 1¢ Cong ty, cdc quy ché va phap luat hién hanh.

Vi 1oi thé ¢6 uy tin vé chét lugng san pham va thuong hiéu cia Cong ty da duoc
khéch hang tin nhiém tai thi truong PBSCL nén Coéng ty di tiéu thu duoc s lwong 16n san
pham try dién va coc BTLT g lyc trude.

Trong nam 2021 vira qua, bang nhitng chién luge phat trién ding dan cing véi sy ¢b
ging va quyét tam cao cua toan thé can bd va nguoi lao dong cua Cong ty. Cong ty da dat
duogc két qua tot trong hoat dong san xuat kinh doanh theo Nghi quyét Pai hoi dong c6 dong
thudng nién nam 2021 quyét nghi, cu thé nhu sau:

I. TINH HINH THU'C HIEN NAM 2021
1. V@ két qua SXKD:

TH KH TH % %
TT CHI TIEU PVT NAM | NAM NAM | TH2021/ | TH2021/
2020 | 2021 2021 | TH2020 | KH2021
1 | Téng doanh thu Tr. ddng | 294.695 | 260.000 | 251.196 | 85,24% | 96,61%
San phérq bé tong, .
van chuyén, dich vu | Tr. ddng | 294.695 | 260.000 | 251.196 | 85.24% | 96,61%
khac
2 {ﬁénhua“ truoce Tr.ddng | 23.816| 16.000| 23.934 | 100,50% | 149,59%
3 | Loi nhun sau thué | Tr.ddng | 19.071| 12.800| 19.225| 100,81% | 150,20%
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TH KH TH % %
TT CHI TIEU PVT NAM | NAM | NAM | TH2021/ | TH2021/
2020 | 2021 2021 | TH2020 | KH2021
4 | Tong quy luong Tr.déng | 46473 | 42.000| 38.816| 83,52% | 92,42%
thuc hién
5 | Lao dong binh quan | Nguoi 354 365 370 | 104,52% | 101,37%
iA 5 Tr.d/nguoi
6 | Liénluong binh s 10,9 9,6 87| 79,82% | 90,63%
quan /thang
2. Cong tac dau tw XDCB, mua sim TSCP:
Tinh dén thoi diém 31/12/2021 tinh hinh ddu tu XDCB, mua sam TSCD ciia Cong ty
nhu sau:
STT Néi dung Nghi quyét Thuc hién %TH/NQ
1 | Cai tao day chuyén san xuét 6.000.000.000 | 4.574.436.945 | 76,24%
Bao gom: Mé réng nha xwoéng,
Cdb,t truc, mdy han, mdy dap, hé
thong nap bé tong
2 | Thiét bi san xuét 4.000.000.000 | 2.739.964.944 |  68,50%
Bao gom Khuon tru, khuon coc,
xe cuoc, xe chuyen san pham
Téng cong 10.000.000.000 | 7.314.401.889 | 73,14%

Theo nghi quyét Pai hoi dong c6 déng thudng nién nam 2021, tong muc dau tu, mua
sam TSCD dat 73,14% (7.314 triéu dong/ 10.000 triéu dong). Tong muc dau tu thép so Vi
Nghi quyet 1a do Cong ty phai nghi san Xuat do gidn c4ch xa hoi va tro lai san xuét lién tuc
nén viée dau tu, cai tao day chuyen san xudt phai thyc hién timg budc dé dam bao duy tri

san xudt, cung cdp san pham kip tién d6 cho khéch hang.

3. Tinh hinh tai chinh Cong ty

Theo bdo cdo tai chinh nim 2021 da duoc kiém todn boi Cong ty TNHH kiém todn
CPA Viét Nam - Chi nhanh TP.H6 Chi Minh. Tinh hinh tai chinh ciia Cong ty tai thoi diém

31/12/2021 nhu sau:
3.1. Tinh hinh tai san:

Pvt: dong

CHIi TIEU 01/01/2021 31/12/2021
I. Tai sin ngin han 177.446.617.258| 159.110.941.057
1.Tién va cdc khoan twong duong tién 62.552.910.959] 29.080.905.158
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Pvt: dong

CHI TIEU 01/01/2021 31/12/2021
2.Cic khoan dau tu tai chinh ngan han 127.687.139 127.687.139
3.Cdc khoan phai thu ngin han 68.058.897.737| 64.825.572.771
4.Hang ton kho 46.500.421.319] 64.455.014.291
5.Tai san ngin han khéc 206.700.104 621.761.698
I1. Tai sdn dai han 23.063.657.672| 22.822.042.309
1.Tai san c6 dinh 14.637.659.306] 16.718.443.516
2.Tai san do dang dai han 449.264.692 45.002.148
2.Céc khoan dau tu tai chinh dai han 3.900.000.000 3.900.000.000
3.Tai san dai han khac 4.076.733.674 2.158.596.645
TONG CONG 200.510.274.930, 181.932.983.366

Cudi nam 2021 tong tai san cua Cong ty 1a 181,93 ty dong, giam 18,58 ty dong 80 VOl
thoi diém cudi nam 2020 (twong g véi ty 18 giam 9 ,27%). Trong co cau tai san, cudi nam
2021 bién dong giam so véi ciing ky nam trude chu yeu do tai san ngan han giam 18,34 ty
dong (twong ung voi ty 1¢ giam 10,33%), trong d6 Tién va turong duong tién giam 33,47 ty
dong, cc khoan phai thu ngan han giam 3,23 ty dong, Hang ton kho ting 17,95 ty dong.

3.2 Tinh hinh n¢ phai tra
Pvt: dong
NO PHAI TRA 01/01/2021 31/12/2021
I. No ngin han 103.651.005.489 108.963.728.191
. Phai tra nguoi ban ngin han 19.813.350.572] 30.328.569.800

. Ngudi mua trd tién trudc ngan han

3.153.916.338

8.353.854.246

. Thué va cac khoan phai nop Nha nudc

10.833.212.594

2.106.878.029

1

2

3

4. Phéi trd nguoi lao dong 12.425.970.284|  8.150.326.690
5. Chi phi phai trd ngan han 82.622.727 80.961.305
6. Cac khoan phai tra ngan han khac 1.078.334.691 678.263.971
7. Vay va no thué tai chinh ngan han 38.696.746.722| 39.614.106.088
8. Dy phong phai tra ngan han 17.288.290.980] 19.482.604.981
9. Quy khen thuong, phic lgi 278.560.581 168.163.081
II. N¢ dai han 24.386.055.745

1. Doanh thu chua thuc hién dai han 24.386.055.745
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Pvt: dong
NOQ PHAI TRA 01/01/2021 31/12/2021
2. Vay va ng thué tai chinh dai han
TONG CONG 128.037.061.234| 108.963.728.191

No phai tra ciia Cong ty cudi nam 2021 1a 108,96 ty dong, giam 19, 07 ty dong so voi
nam 2020 (twong tng voi ty 1€ giam 14,9%). Trong co cau ng phai tra, cubi nam 2021 bién
dong ting so voi ciing ky nam trudc do ng ngan han ting 5,31 ty ddng (twong Gmg véi ty 18
tang 5,13%), trong d6 phai tra nguoi ban tang 10,52 ty déng, ngudi mua tra tién trudc ting
5,2 ty dong, Thué va céc khoan ndp ngan sich nha nudc giam 8,73 ty dong, phai tra ngudi
lao dong giam 4,28 ty dong, du phong phai tra ngan han ting 2,19 ty dong. No dai han giam
24,39 ty dong do doanh thu chua thyc hién giam.

3.3. Cic chi s6 tai chinh co ban:

Chi tiéu Nam Nam Ghi cha
2020 2021
1. Chi tiéu vé kha ndng thanh todn
+ Hé s6 thanh todn ngén han 1,71 1,46
Tai san ngén han/Ng ngén han
+ HE s6 thanh to4n nhanh 1,26 0,87
Tai san ngan han - Hang ton kho
No ngéan han
2. Chi tiéu vé co cdu von
+ Hé s6 No/Tong tai san 63,86 59,89
+ H¢ 56 No/Vén chi s¢ hitu 176,67 149,33
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang t6n 4,44 3,55
Gid v6n hang ban/Hang ton kho binh quan
+ Doanh thu thuan/Tong tai san 1,47 1,38
4. Chi tiéu vé kha néng sinh 1oi
+ Hé sb Loi nhuan sau thué/Doanh thu thuan 6,47 7,65
+ Hé s6 Loi nhugn sau thué/Vén chi sé hitu 26,31 26,35
+ Hé s Loi nhuan sau thué/Tong tai san 9,51 10,57
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+ Hé ) Loi nhuén tir hoat dong kinh 7,92 10,05
doanh/Doanh thu thuin

Nhin chung chi tiéu vé kha nang thanh todn, nang luc hoat dong giam hon nam trude
do doanh thu ban hang giam, hang ton kho tang. Cdc chi sd vé co cdu von, kha nang sinh 10i
nam 2021 t&t hon nam trudc cho thiy trong nim Cong ty hoat dong hiéu qua hon.

4. Co6 phan
- Tong s6 co phan dén ngay 17/03/2022 1a: 3.050.781 cb phan
Trong dé:
+ S6 luong ¢ phiéu dang Iuu hanh: 3.050.781 ¢ phiéu
+ S6 lugng ¢ phiéu quy: khong
+ S6 luong c¢6 phiéu duoc chuyén nhuong ty do 1a: 3.050.781 ¢6 phiéu
- Co tuc da chia cho cac c6 dong: thyc hién nghi quyét Dai héi ddng c6 dong thuong

nién nam 2021, ¢o tirc ndm 2020 Cong ty da tra 02 dot bang tién mat véi ty 18 45%/vdn gép
(4.500 dong/cd phan) theo ding Nghi quyét dé ra.

5. Vé chi tra thii lao cho HDQT, Thw ky HPQT va Ban kiém soat

Cong ty da thyc hién chi tra thu lao cho HDQT, Thu ky HDQT va Ban ki‘ém soat
ding theo Nghi quyét dai hoi dong c6 dong nam 2021 véi tong so tién 1a 384 tri¢u dong.

6. V& kiém toan BCTC niim 2021: Cong ty da ky hop dong kiém todn BCTC nam
2021 voi Cong ty TNHH Kiém Todan CPA Viét Nam — chi nhanh TP.HCM trinh tu theo
ding Nghi quyét cua Pai hdi dong c6 dong thudong nién 2021.

Y kién cta kiém todn vién vé bdo cdo tai chinh nam 2021 ctia Cong ty dugc chip
thuan toan bg va khong c6 y kién loai trur.
Nhirng tlen bd cong ty da dat duge: Cong ty tiép tuc thyc hién dau tu, cai tao day

chuyén san xuit tai nha nha miy My Thoi, Nha may Binh Hoa gop phan cai thién chat
lugng san pham va ting nang luc san xuét ciia Cong ty.

II. PINH HUONG KE HOACH NAM 2022
1. Dw bao tinh hinh niam 2022:

Trong bdi canh nén kinh té thé gidi, khu vuc va trong nudc con khé khin, thich thirc
nhu: dich bénh dién bién phic tap, cing thang chinh tri & Chau Au, khing hoang ning
luong, lam phat gia tang,... da anh huong nang né dén nén kinh té toan cau. Chinh Phu da
dua ra nhiéu giai phdp ho trg, thdo g& kho khan, tao mdi trudng va dong luc dé doanh
nghiép day manh san xuat kinh doanh, phuc hdi phit trién kinh té.

Gid ca vat tu nhu: sit, thép, cat d4, xi mang déu gia ting nhat 1a thép nhap khau ting
cao; nhién li€u xang dau bién dong tdng kho luong, cic vat tu khic déu c6 xu hudng tang
gid, ... trong khi gid badn dang canh tranh gay gat gitra cdc don vi cing nganh.
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Theo dinh hudng cta Hoi ddng quan tri, Ban gidm ddc cong ty s& tiép tuc duy tri va on
dinh hoat dong SXKD véi cdc san pham truyén thong nhu tru dién, coc bé tong. Tap trung
khai thdc thi truong trong Tinh va céc Tinh 1an cén trong khu vuc; cic du an dﬁu tu nha
xuong cong nghiép, dan dung trong tinh va cac vung lan can, dy an phat trién ha tang, dy 4n
dé ke chdng sat 10 & cdc tinh ven bién Mién Ty, du 4n dién ning luong tai tao, dién gio .

Can ctr kha ning chiém linh thi phan hién tai va ngudn lyc hién c6 cia Cong ty cung
voi tinh hinh bién dong phirc tap cua thi truong trong nim 2022, Ban gidm ddc Cong ty dé
xuat ké hoach nam 2022 nhu sau:

2. Chi tiéu ké hoach SXKD nim 2022:

STT Chi tiéu Dvt Gia tri
1 | Tong doanh thu Tr. dong 260.000
2 | Loi nhuan trudc thué Tr. dong 16.000
3 | Loi nhuén sau thué Tr. dong 12.800
4 | Cb thc/von gop % 25
3. Ké hoach diu tw XDCB, mua sim TSCPD:
STT Tén hang muc, cong trinh Gia t‘r !
( triéu dong )
1 | Cai tao ddy chuyén san xuét 6.000
2 | Thiét bi san xuét 4.000
Téng cong 10.000

4. Bién phap thuc hién:

Trong bdi canh nén kinh t& vi mo thé gidi va trong nuoc van con nhiéu khé khan,
thach thirc, theo dinh huong cua HDQT, Ban giam dbc Cong ty s€ tiép tuc kién dinh véi
chién lugc phat trién an toan va ting truong bén vimg dé hoan thanh céc chi tiéu ké hoach
SXKD nam 2022:

Thuc hién ké hoach linh hoat phit hop vé6i dién bién cua thi truong.

Tim kiém va chon lua cdc khach hang co dleu kién thanh todn ddm bao an toan
tai chinh, nhan thau céc céng trinh c¢6 ngudn von 13 rang.

Pau tu cai tao ddy chuyén san xuét, bd tri san xuat hop 1y.

Tiép tuc nghién ctru dau tu chiéu siu dé ning cao chét luong san pham, ting ning
suat lao dong, giam chi phi san xuat.

Thuc hién tiét ki€m chi phi trong hoat dong kinh doanh nham dam bao gid ban
san pham canh tranh, nang cao hi¢u qua sir dung von, ddm bao hoan thanh cic chi
tiéu ke hoach 2022.
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e Duy tri phét trién Cong ty bén viing, dam bao chi tra c¢b tirc cho c6 dong va thu
nhap cta nguoi lao ddng & murc tot nhat.

Véi truyén théng doan két vuot khé trong sudt qué trinh hinh thanh va phat trién cua
tap thé nguoi lao dong trong Cong ty cung voi sy lanh dao siu sat cua Ho1 ddng quan tri, sy
kiém soat chat ché ciia Ban kiém sodt va su diéu hanh nhay bén, linh hoat cia Ban gidm
dbc, Cong ty s& hoan thanh ké hoach 2022.

TM.BAN GIAM POC CONG TY
GIAM POC

(a ky)

Lé Duy Ciru




